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Review Our Goals

 Better understand the influence of the ‘built’ 
environment on patient outcomes.

 Break down the barriers between Clinician, 
Hospital Administration and the 
design/construction team.

 Recognize the role of indoor air hydration in 
infectious disease control.

 The use of humidity control to ensure 
optimum patient health and to support the 
management of airborne infectious disease.

 Reduce overall hospital costs improving 
healthcare efficiency and patient care.

Duncan Curd 2017



Why So Difficult

1. Needs culture change
2. Needs learning system
3. Change is hard
4. Needs barrier removal

Derek Feeley 2018



Culture Eats Strategy for 
Breakfast

 Culture is a result of 
what an 
organization has 
learned from dealing 
with problems and 
organizing itself 
internally.

Edgar Schein Derek Feeley 2018



Be the best regionally
and nationally on

environmental stewardship
and sustainability



About Us…
Integrated Delivery 
System

–7,200 Total 
Employees

–897 providers 
employed

–68 clinics / 6 
hospitals

• Western Campus of the 
University of Wisconsin 
Medical School

• Residency, Fellowship 
and Medical Education 
Programs



Be the best regionally
and nationally on

environmental stewardship
and sustainability









“You cannot give what you do not 
have....if they don’t feel cared for...they 

can’t care...to embrace...you have to 
have been embraced. To respect you 

have to have been respected....don’t be 
stunned by your staff’s lack of care, 

connection , or respect if they have not, 
through their eyes, been cared 

for...connected with...and respected.”
- Maureen Bisognano



Culture Development: Talent Review Nine Box
Potential
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Innovation Keys:

 Get close enough to the work to feel the 
moral imperative.

 Use structure to improve innovation.
 Maintain a disciplined disregard for 

conventional wisdom.



We are the problem…

Particulate 
Matter
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1st U.S. Health System Heated, Powered & 
Cooled  by Local Renewable Energy



Since Ceasing Fossil Fuel Investments in 2014:
• Joined Health Anchor Network

• Formed Green Health Exchange
• Active with Practice Greenhealth

Think Efficiently



Environmental Toxins

75,000 synthetic chemicals
since WWII

<1/2 tested for toxicity
Associations
Asthma
Cancer
Endocrine effects
Birth defects
CNS development



Journal of Allergy and Clinical Immunology
Volume 130, Issue 6, December 2012, 

Pages 1243-1255

http://www.sciencedirect.com/science/journal/00916749
http://www.sciencedirect.com/science/journal/00916749/130/6


Hazardous Pharmaceutical 
Waste Reduction

Disposal cost 
down 93% 
($140,000)



New Hospital Sustainable Design

433,000 Square Feet

Grumman Butkus Associates Hospital Survey

Annual Energy Usage Goal:
115 kbtu/sqft

Estimated Annual Savings:
$660K at current energy rates



Behavioral Health

 National trend: decrease 
or abandon behavioral 
health

 Affects up to 25% of your 
staff, largest expense if 
you count treating and 
lost productivity.

 Untold cost to individuals, 
families, communities.



Logistics Health Incorporated

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiqiLmLw-TXAhXL24MKHa3FAH4QjRwIBw&url=https://www.workofhonor.com/company/logistics-health-incorporated&psig=AOvVaw0yA1F5Gy8tJrWqhcLDL2OM&ust=1512070296232386
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiqiLmLw-TXAhXL24MKHa3FAH4QjRwIBw&url=https://www.workofhonor.com/company/logistics-health-incorporated&psig=AOvVaw0yA1F5Gy8tJrWqhcLDL2OM&ust=1512070296232386


Current participants in the 
Healthcare Anchor Network include:

www.healthcareanchor.network



Change the Industry: Greenhealth 
Exchange





Broad transparency, Deep 
communication, Consistent mgmt

system, Reverence for staff, Mission 
based incentives

Superior 
value

Measureable rapid 
improvement; 

markedly increased 
staff ownership

Safer, more reliable outcomes for staff and those 
you serve

Compliance, Fiscal Discipline, Core Competencies

Courage to Live the Mission, Vision, Values.
Clarity and use of Strategic Plan and

Compact for all staff

Ultimate Goal

Markers of Success

Transformation Tools

Must Do’s

Direction

Best place to work, get service, 
care, education, products

Hitting national levels of 
excellence…recognized as great

What it takes to become 
great

How we run the 
business          good

The guide for 
organization, 
department, 
individuals



The ripple effect of under 
managed poor performance of 

leaders is enormous



No one’s ego is more important 
than the well-being of the patient 

or staff



The more special and 
protected we treat our executives, 
the less special and afraid the staff 

feel.



What you tolerate you support.



Holding accountable is looking 
backward, being responsible for 
their success is looking forward.



Finances and facilities are 
tools—important, useful 

tools, but just tools.



Charles Darwin’s law of survival of 
the fittest, and that the unfit do not 
survive, holds in free enterprise as 
well as in natural selection. It is a 
cruel law, unrelenting. Actually, the 
problem will solve itself. The only 
survivors will be companies with 
constancy of purpose for quality, 
productivity, and service."



What will you say to the next 
generation?



Questions?



Jeff Thompson, MD
CEO Emeritus

jethomps@gundersenhealth.org

http://jeffthompsonmd.com/

www.linkedin.com/in/jeffthompsonmd

@jeffthompsonmd

www.gundersenhealth.org

mailto:jethomps@gundersenhealth.org
http://jeffthompsonmd.com/
http://www.linkedin.com/in/jeffthompsonmd
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiyqbWN84bXAhVh0YMKHajvDb8QjRwIBw&url=https://itunes.apple.com/us/app/twitter/id333903271?mt%3D8&psig=AOvVaw1aCLbeZei-AB0MvagBAczw&ust=1508853407008585
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiyqbWN84bXAhVh0YMKHajvDb8QjRwIBw&url=https://itunes.apple.com/us/app/twitter/id333903271?mt%3D8&psig=AOvVaw1aCLbeZei-AB0MvagBAczw&ust=1508853407008585
http://www.gundersenhealth.org/


GHS Fossil Fuel Emissions Improvement

Sources: 
1US EPA AP-42
2Practice Greenhealth’s Energy Impact Calculator Data Sources: http://www.eichealth.org/calctest2.asp#
3U.S. EPA eGRID Version 1.0 Year 2007 Summary Tables: http://www.epa.gov/egrid
4U.S. EPA eGRID 10th edition Version 1.0 Year 2012 Summary Tables: http://www.epa.gov/egrid
5Air pollution from electricity-generating large combustion plants (pdf), Copenhagen: European 
Environment Agency (EEA), 2008, ISBN 978-92-9167-355-1

Note: The 2016 CO2 value is the net sum after adjusting facility utility energy consumption with clean 
energy produced by GHS renewable energy projects.

39

Measure Consistently

http://www.eichealth.org/calctest2.asp
http://www.epa.gov/egrid
http://www.epa.gov/egrid


Mild Excitement Huge 
Excitement  

Community Engagement



The cultures of the partners don't have 
to match exactly, but you have to have 
similar values and similar goals. If you 
don't have similar values, then working 
together is going to be a mess, and if 
you don't have the same goals, then 

you won’t be heading in the same 
direction and the partnership will lose 

focus and disintegrate
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